VISION STATEMENT
The following statement was adopted by the Boar®ioéctors of the Ypsilanti
Community Band in January 2007, amended by the®BimaFebruary 2008, and again in
November 2008.
By the year 2011, the Ypsilanti Community Band (Y)G&n be described as
follows:

Rehearsals and Concerts

Rehearsal facilitiesRehearsals are held weekly around the year (&xioep
certain holiday times) in a locale that provideffisient and appropriate space for 90
players, including appropriate acoustics and HVACB owns its own set of music
stands and stand racks to be used in rehearsal$ndadr and outdoor concerts, as
needed. YCB also owns a set of stand lights to s when the stage needs to be
darkened during indoor concerts and for late-inghening outdoor concerts. The
rehearsal facilities include adjacent storage ajeappropriate and secure for YCB
instruments and other equipment. Storage for YCHdry, including work area, is in
proximity also.

Performance venue¥ CB indoor performances in the Ypsilanti areaicigithe
indoor season--at least four in number--are hell facility with a stage that comfortably
seats at least 7 5-80 performers with equipmenttlaaidhas all other necessary features
for audience comfort. YCB performs at least twicging the indoor season outside the
greater Ypsilanti area (e.g., Red Cedar Festivdlae other event).

YCB concerts during the May to August period areegally outdoors. At least
four are open to the general public. At least tediqrmances during the May to August
period produce appreciable income for the Band,(&l§ Commencement, a company
picnic, etc.) and are for an essentially “closeddiance.

Band shdl The YCB has worked with a civic organization(s)dawith a
governmental unit to design and construct a baetl sha public park in the area, for use
by the YCB (and other performing groups) for outdooncerts.

Uniforms All YCB performances are done according to thesdrcode as
specified in the Band’s Guidelines/Handbook.

Music Performed

With occasional exceptions for programmatic reasnosnmusic is performed that
is less than medium difficulty and most music, esgby during the indoor season, is of
the medium-difficult (or higher) category. Sinceetquantity/quality of musicians and



rehearsal time is (or should be) no less in thel@art season than otherwise, the same
level of difficulty of music is used year round. &kte same time, the Band maintains a
repertoire of marches and other pieces that caassembled into a concert on short
notice, as such opportunities arise (especiallyéy).

Publicity

Publicity for the YCB’'s performances is accomplidhan numerous ways.
Notices--appropriately timed--appear in widely-aiated (in the area) print formats (e.g.,
newspapers); posters and flyers are posted in uthrefelected places; and there is
extensive use of such modes of communication ascqmks announcements, email
announcements, web site, letters to other musioalipg, announcements in printed
programs of other performing groups, and othertoreavays. Any performance open to
the public that attracts less than 200 people foraadience triggers extraordinary
publicity for subsequent performances.

Property

Instruments The Band will own a full set of percussion equgmt) such that
there is an infrequent need to borrow any percasgems (except for very unusual,
infrequently used instruments). The Band has nothmased wind instruments, instead
expecting each wind instrument player to providerg own instrument. In the event the
Band has received a donated wind instrument, tteedBbas determined whether to keep
and use the instrument or to donate it to a desgrybung musician or to another
musical organization.

Other equipmentin addition, the Band owns a set of stands aaddstacks (or
other containers) for use during rehearsals antbpeances. The Band also owns all
necessary public address system equipment, batérpatperated and with conventional
power, to support outdoor concerts. The YCB alsa®@ set of stand lights.

The Band also owns the office equipment (e.g., débinets, copier, scanner,
printer) necessary to support the Library and ofiwections.

Insurance All Band-owned items (equipment, Library, et@je insured at
replacement value in the event of loss, theft,amage.

Library

The Band owns approximately 500 titles and caraffigntion was paid during the
acquisition process of compliance with publishedi®éand libraries. All music is
stamped such that, if it is found, it is clear thom it belongs. Librarians maintain
records such that if a given sheet of music tupaissing, it is known to whom this was



most recently checked out and return is sought ftbat person. Librarians maintain
“back up” files of music (through scanning, photpgimg, or other reproduction) or
purchase of entire second sets of parts such thatrangement is not ruined because of
loss of a single part. Librarians work with oth@nonunity, collegiate, and high school
band libraries such as to obtain missing copigsaais from older titles in the Library.

The YCB Library inventory is posted on the YCB wsite in a format that is

searchable by title, composer, type, etc. UponestjlY CB Library titles (or single parts)
can be made available to other bands.

Media

Web site The YCB web site is a major vehicle for commuhaa to/with
members and prospective members of the Band, witlerobands, with potential
audience members, and with the general public. ertiee web site is reviewed weekly
and updated as necessary. The web site contaiosmiatfion of particular interest to
members (e.g., weekly announcements, governingndests, Board minutes, various
policies, etc.); information of interest to prosipge members (e.g., audio and video
vignettes, contact information, history, reheargatl performance schedule--including
locations, players of certain instruments needesdactor bio, etc.); information of
interest to potential audience members (e.g., pedoce dates/times/places/cost),
information of interest to other community bandsg(e history, conductor, library,
performance schedule, policies, governing documetts); and items of interest to the
general public (media reference for human intesesies, etc.) , all with due respect for
and consideration of privacy concerns of members.

RecordingsAll indoor concerts are audio recorded. From tbméime, the Band
produces a professional-quality audio and/or viemording.

Membership

The Band has an active (dues paying or the equit)aleembership of at least 90
players, well balanced by instrumentation. At Ie&st80 members attend each rehearsal
and each performance, around the calendar, witlexbeption of certain holiday times.
Each section has a target to be reached (in tekmsanum number of members).

Policies are in place (and enforced) concerningeetgtions for attendance at
rehearsals and performances and covering the citemntes under which a person, not
otherwise a member of the Band, would be askedt¢émcrehearsals and to play one or
more performances.

Membership recruitment occurs continuously--throaghariety of modes such as
print publications that circulate in the area, posflyers, announcements, special
invitations (e.g., to high school and college shidg local area band directors, etc.--



although new members will ordinarily be encouradedjoin at the first rehearsal
following a concert.

The Band maintains a telephone tree structure, thatHast-minute and/or urgent
announcements (e.g., cancellation of a rehearsahge of performance location, death
of a member, etc.) can be communicated quicklyltBand members.

Recognitions

The Board created and solicited money for one arenfunds for the purchase of
music in memory or in honor of persons who haveemadjor contributions to the YCB.
All music purchased from this fund(s) was stampedirtdicate the person being
recognized.

The Board created one or more awards given annteabyperson affiliated with
the Band (player, donor, staff, Friend, etc.) whnmtdbuted substantially to the well-
being of the Band over time.

Each year the Board provides the funds for one orenfull scholarship(s) to
support a Washtenaw County middle or high schooldbstudent, who would not be
financially able to attend otherwise, in attendihg Blue Lake Fine Arts Camp. The
Scholarship was named in memory of Kenneth Bowmé&®B charter member and
conductor 1988-1998. The Band created and raisedisfior an endowment to support
this scholarship(s) in perpetuity.

Workers

In addition to an active committee structure witthie Band, including numerous
volunteers to do the behind-the-scenes work to@tippe Band, there is a Friends of the
YCB organization, whose members assist with menhiygrelated activities, band
Library work, fund-raising, serving as ushers ataarts, and the like.

At each rehearsal, a helper (not necessarily damgaypember of the Band) greets
new members, obtains missing demographic informatakes attendance, provides and
collects a reusable name tag, and performs otherb®eship-related services. After each
rehearsal, helpers (not necessarily playing membetse Band) contact each absentee
whose absence was unanticipated and reports #agsscidents, deaths in the family,
and the like to other helpers and Band organizaleauders who provide appropriate
follow-up action.



Governance

From time to time, there is a review of the BanBidaws. When appropriate to
do so, the Board submits proposed amendments er mtisions to the membership for
review and action.

At least once a year there is a membership meefirtige Band. Ordinarily, the
Band’s Board of Directors meets at-least monthlye Board approves an annual plan of
goals, activities to support the Band, budget, @dndar prior to the start of each fiscal
year. The calendar provides that, in stated motilesBoard will give particular attention
to recommendations from standing and major ad-lbotngittees. Committees meet on a
schedule such as to provide the necessary reconatiemsl to the Board at the
designated times.

Board members with officer (i.e., president, seumet treasurer) or with
committee chair responsibilities perform their datwith diligence and report regularly
to both the Board and to the membership of the Rarudluding through materials posted
on the web site). The performance of appointedtioos (i.e., conductor, assistant
conductor(s), business manager, assistant busimasager(s)) is reviewed on a periodic
basis and recommendations are made for improvements

Relationships with External Organizations

The Band maintains an active membership in and/aactivolvement with the
Association of Concert Bands, including having saveepresentatives of the Band
present at each national convention and makes ppai® contributions to the print and
electronic communications of the ACB.

The Band maintains active communication (e.g.,ncde coordination, exchange
of good ideas) with other area community bands aochsionally engages in joint
activities with such groups (e.g., joint concelisrrowing of players, equipment, music,
etc.).

The YCB is an active member of several generic camty organizations (e.g.,
Chamber of Commerce) and maintains an active conuation/interaction with other
area arts organizations such as to boost all peimgr arts in the community.

The Band participates and takes a leadership maenumber of partnerships with
agencies/organizations/companies (e.g., Whitmor&e Liligh School, Washtenaw
Community College, the United Association) that @frenutual benefit.



Support Staff

The YCB supports either or both of (a) the servioés part-time, paid staff
member who works under the direction of the businemnager and who provides
services as assigned by the Board, particularlyuch areas as fund-raising, volunteer
coordination, membership, and Library services; @Rin cooperation with a local-area
local higher education institution, an unpaid inghip in arts management (with the
same assigned duties).

Finances

The YCB maintains its status as a tax-exempt opgsinin under state and federal
rules and actively seeks support from foundaticosporations, governmental agencies,
and the like to support its work.

The YCB is financially supported through the foliogy sources of income:
membership dues, possible rentals (of equipmentuaifdrms) by Band members, gifts
from donors in several categories of annual giviadyertising income in printed
programs, gifts of in-kind items, concert underimgt honoraria received from special
performances, sales of recordings, and other ssudsvised by the fund-raising
committee and approved by the Board. An endowmend fhas been established and,
once it reaches a certain level, the income froat fand is available for the Band’s
general fund.

Social Events

Once a year, the band’'s Personnel Committee godBand members (and the
Friends of the YCB) about the number and natursoafal events that the Band would
like to have during the year. The Personnel Coneithen plans and implements several
different types of events, at different times ot thiear, for members of the Band
(sometimes including family members) and the Freeoidthe YCB.



