Ypsilanti Community Band Board Meeting Minutes

October 5, 2009 @ Lake Shore Apartment Clubhouse

Call to Order 6:45p.m. (Quorum of 7)

Present: Carter Adler, Paul Vaughan, Julie Bedieward Fillmore, Jerry Robbins, Trinka Benedictafge Taylor,
Aaron Taratsas, Beth Askew, Grace Gheen

Absent: Alan Aldworth, Jim Wagner, Mark Jefferan Xennedy,
*MOTION: to approve 2 sets of minutes from September t4Saptember 22 Board Meetings: [Trinka, Beth (){0-

YCB VISION STATEMENT DISCUSSI ON:

The meeting started with a discussion of everytp@mndetail) of the previously adopted Vision Staent (the vision
statement can be found on the YCB website). Eaeft pn the vision statement was discussed angrihg
evaluated if the band exceeds/meets/does not heggtaint. Further information was discussed raiggrthe
following points:

1. Performance venuesThe number of concerts performed within Ypsilébn track. Paul is talking with the
Novi concert band to add to concerts outside YpsilaConcerts providing revenue are: UA, pep béwithn,
Lake Shore fireworks.

2. Band Shell Jerry has been working with city officials amistis unlikely to happen prior to 5/31/11 (Jerry's
planned retirement as conductor). The only thirggXCB can do at this point is locate a sourceotate
$100,000 or more to build the band shell.

3. Music performed per Jerry, the band is performing at a levethimg less than medium difficulty”. If a number
"6" is the highest difficulty, we are performing aatreasing number of pieces considered a "4"aliffy. The
band is not quite ready for the "5" level of music.

4. Publicity: Notices have been widely circulated in print fatrfor concerts; however, more publicity attemgais c
always be made. Having 200 audience members (m)mabevery concert is "do-able". Grace G. hatatgd
the "Friends of Ypsi" website on Facebook.

5. Property Many goals have been met. Issues discussed were

a. Marimba -- $5000 has been allotted in the YCB ladiyt it has not been purchased yet. Money was
being raised by the fundraising committee spedlfidar a marimba, but Aaron was unaware if thelgoa
was met and when he was supposed to order the baaridfter discussion, Aaron was asked to order the
marimba now. We can still borrow one if neededdamcerts until the new marimba is delivered.

b. Other equipment needed: Vibraphone(~$18,000) agahg with a stand (~$900). Will wait to see what
the fundraising committee comes up with before ndethese pieces of equipment.

c. Stand lights: do not have the required numbeigbts yet; however, we are close to the number.

d. Public address system: in good shape. Need 1 miarephone to fill out all the microphone stands.
The audio portion is good. We also have a portatiand system (our original system) that is in good
shape to serve as a "back up".

e. Office needs: We could use a scanner . We héasea printer that Erica uses for copying musice W
have enough filing cabinets (6).
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f. Insurance: everything is now insured at replacdémalne. As we acquire more expensive equipment,
we will look at increase the insurance coverage.

6. Library: in GOOD shape. We have surpassed the goakafumber of acquired pieces; are a little shothen
"standard" band pieces. We are up to 535 titteduding ensemble and Town Band music. All musis the
YCB stamp on it; back up files are maintained; mig€opies have been acquired.

7. Media

a. The website is almost up to date; missing some ¥G&d meeting minutes. The current 1-year plan is
not posted. Website maintenance duties will béched to Grace Gheen. Carter will send her the
information she needs. Grace can include a "sdai, if members would like to see that on the
website.

b. Audio/video: there are a couple links on the wiehsOther sources are: Flickr (60 pictures), USub
(12), mp3 (several downloadable pieces are availald\ll indoor concerts have been recorded (audio)

c. Professional audio recording: the board has begped by the issues with royalties on music. e c
record original pieces or music prior to 1923 (judbmain). This issue is still unresolved.

8. Membership we struggle with this goal and are still shdrthee target of 85 members. Currently, there &re 7
members registered during the September, 2009¢peivace suggested placing a free ad on Crasgys@race
is also putting out the word on Facebook.

a. Attendance policy: Carter will announce that wed& enforce this policy in order to be prepaiad f
concerts. For the Oct. 22 concerts, members stattddd 4 or the 7 rehearsals prior to the concert
(which includes the last rehearsal prior to theceot).

b. Telephone tree structure: to be used to notify besiwhenever necessary. Section leaders need the
phone numbers of people in their section and sedtimders should call everyone in their sectionrwhe
needed. Beth will get the phone numbers to thiéseleaders

c. "Friends of YCB": we don't have this set up vesilwet. Some non-playing friends have helped out
from time-to-time; it has not been organized. Nsewheone to coordinate other non-playing helpers.
Grace is working with Shirley Charbonneau (flutetgm) with senior citizen organizations. Coplobst
a notice on Facebook or Craig's list for volunteers

d. Non -playing helper at rehearsals: We don't hhigimn place yet. Perhaps we could find an ex-me&mb
who is no longer playing to volunteer.

9. Recognitions

a. Bowman music fund -- some money is being donatediipally for this award.

b. Goodsman annual award -- money is not being taggedifically for this award. The fundraising
committee places any donated money into the geferd| to be used as the band sees fit. Otherahnnu
awards can be created at another time, if desired.

c. Blue Lake scholarships -- we have already awardech®@larships. The goal is for this to become an
endowment (self-funded). In order to reach thiglewe must have $40,000-$50,000. We have about
20% of that amount so far. The board is lookirtg mway to invest the money; may change our adcoun
and move some money to a different bank.

10. Governance: No revisions this past year to anyichents. Moderate revisions were made in 2008cu3son
about the bylaws and going back to the 4-page deantithat was in place prior to 2006. In the irgedd time,
the bylaws will have to be discussed in detailratther time.



CONCLUSION: The current YCB Vision Statement appears toibble and there were no motions by the board to
change the vision statement at this time.

REPORTS:

1. Presiden{Carter): See attached Report

a.

*MOTION:

Goodsman award: after receiving several nominationthe Goodsman award (to be given at the Oct.
22 concert), the most number of recommendations ¥egrErica Levitt (Library committee chair/trumpet
section).

To approve the selection of Erica Levitt for thReodsman award, to be presented at the Oct. 22 daat

WCC [Trinka, Howard: 7-0-0).

b.

C.

Cat McMacken has resigned as a board member amdide to play with the band at this time. We do
not have to replace her on the board at this thoajever, if anyone is aware of someone in the bamml
is interested on serving on the board, let Camemk Carter will announce the opening at the iextd
rehearsal. Traditionally, board members are afoyethe band membership prior to the end of the
band's fiscal year (May 31st each year).

Board members need to talk more with members dritlden know what is going on.

2. TreasurelAlan): See attached Report.

a.

Jerry received a "second notice" for a bill thag hat been paid for music purchased by Jerry (appro
$400). He noticed that more music has been puechsn appeared on that line item in the budget
report (approx. $800 -- which includes the aboved§4 Jerry sent copies of the invoices to Alamart€
will follow up with Alan.

3. SecretaryMarge): No Report — provided copies of Septenmbeeting minutes.

a.

Need to use the bulletin board more in the WLHSdbaom. Marge will post past board meeting
minutes. Committee chairs should post the minotéiseir committee meetings on the board as well.

4. Conductor(Jerry): See attached Report.

a.

b.

Jerry had an article published in the October A@@B1nal, as well as all our summer concert programs.

Jerry has been in touch with Georgia Pachellehee!Talk of the Neighborhood" series in Ypsi. Hesh
volunteered to speak at one of their Monday or Vésday night events at the Senior Center in Ypsi.

5. Business ManagdPaul):

a.

b.

C.

The concert in February, 2010 will feature guestqumer, Adam Frey. The contract with Adam will
provide $1000, which includes performance, airtard a rental car. Adam will fly in on 2/16, progid
clinic at WMU on 2/17, and perform with us on 2/TBhe Marriott EagleCrest has donated his stalgeat t
hotel room; he will be housed until 2/19. We wéimburse his rental car expenses as they rel€b
activities.

Concerts at WCC for 2010: The concert schedlW@C after May, 2010, has been changed slightly.

Whitmore Lake H.S.: rehearsal space has beenagubfor another year. Mike Kerby (WLHS band
director) would still like to have a joint concevith us sometime in 2010. Paul is waiting to heam

the Novi band, since we only had 1 joint concesthpled for 2010 (and WLHS originally wanted to skip
the concert in 2010 and perform with us in 2011).

3



d. Grace Gheen has been hired as the YCB part-timglafawent director. Grace was in attendance at the
meeting and was warmly welcomed by all present. veld still like to find an "unpaid intern” for ¢h
band; everyone was asked to keep this goal in anodkeep an eye out for anyone who might be
interested.

6. FundraisingWalt): See attached Report.
7. Library (Erica): See attached Report
8. Property(Aaron):

a. Aaron will talk with a financier tomorrow (10/6) drorder a marimba from Woodwind and Brasswind.
The best price he can find is $2589. The processldiiake at least 2 weeks.

b. We currently have 125 MitiBrite stand lights; howewthey "eat" batteries. LED lights cost more
money, but we will purchase LED lights from now dWe have enough batteries for the lights to use at
the Oct. 22 concert.

c. We have 35 portable stands now; will be purchasinge. Need a "carrier" for the stands when they ar
transported on the truck.

d. Section leaders will be asked to give Aaron an esant of people in each section who will be phayi
in the Oct. 22 concert.

e. We now have a flag to be used at concerts & othents.
9. Personne(Beth):
a. There were only 3 or 4 hardship waivers requesiethk fall season.

b. The attendance policy is not a good policy if Jenyst make 10-12 "exceptions” due to missed
rehearsals.

10. Publicity : Millie Irwin has agreed to chair the publicdgmmittee for the 6 months she is in town. She is
working with Grace Gheen. No report was submiftedhis meeting.

11. Development DirectofGrace): See attached Report. Grace can beaéath gracekgheen@yahoo.com. Carter
asked if she would like an email address with {@y/psicommband.org” extension. He will set her i an
email account.

OLD BUSINESS

1. Jerry's intentions to remain or resign as conductdre board received 2 lengthy emails from Jeisting
concerns about the direction of the band, ovenadiction" by the board, and humerous other read@iaused
him to think about resigning as conductor priobt81/11. A board member asked Jerry to "just tialis"
instead of emailing his thoughts & concerns. Tisewksion was cut short due to the time (we hdmbtout of
the meeting room by 10:00 p.m.). His responsegwer

a. He was encouraged by the meeting and the detasedssion about the vision statement. Since there
were no motions by the board to change parts ofitien statement, he thought it was positive.

b. However, he maintained that the board was toodaira to "catch up" on some of the goals in theeary
plan. A few issues brought up were the lack ofgb®on committees to do the work, Jerry's concern
about the lack of commitment from some board memlibe lack of follow up on assigned tasks, and
others.



c. The discussion ended abruptly and without closdesry said he would send a copy to the boardeof th
statement he was going to read to the band at¢he2® rehearsal.

NEW BUSINESS

1. Conductor Search ProcesBrompted by Jerry's September, 2009 email t@tdard, announcing the possibility
that he may resign as conductor prior to 5/31M14 hoard started a discussion about the processeddo
interview/hire a new conductor. This procedure Mlawrmally be discussed approximately 1 year poor
Jerry's planned retirement as conductor at theoétite band's fiscal year in 2011 (which would bayii31,
2011). Since Jerry's intentions were still ungléae board discussed the following points:

a. If Jerry resigned early, the assistant conductav lagreed to fill in and cover conductor dutiethat
concerts up to May 31, 2010. We could also bnmguest conductors.

b. A search committee needs to be selected; possiblgebple on the committee (include people NOT on
the YCB board). Current assistant conductors wbelevelcomed to apply.

c. Carter would serve as "ex officio" of the committdgand members should be encouraged to be more
involved; keep members appraised of search conmerpitegress.

d. Timeline: begin now looking at possible search oottee members. By the February, 2010 meeting we
could get a "short list* of names to consider fonductor.

e. All the above actions are dependent on Jerry'sibgcand his planned announcement at the Oct. 27
rehearsal.

Meeting adjourned: 10:00 p.m. [Julie, Marge: 7}0-0

Respectfully submitted,

Marge Taylor



